
 

 

 
 
 
 
 
 
 
 
 
 
 

Course purpose 
The msm² course provides the participant with an 
understanding of essential risk management concepts 
and techniques to enhance health, safety, environmental 
and business performance. 
 
msm2 is the new version of Modern Safety 
Management, DNV’s flagship health and safety 
management foundation course for more than 20 years. 
 
 

msm2 Course 
 

Are you risk competent? The msm² course builds your risk competence. msm² is the world’s leading foundation 
course for improving health, safety, environmental and business performance. With a long and proven track 
record,  msm² provides leaders and supervisors with practical tools and techniques for risk management. 
 

 

 

Learning objectives 
On completion of msm² the participant will: 
·  Understand the processes and activities that have proven 

effective for managing risks and improving performance. 
·  Be able to apply fundamental concepts and tools to design 

and implement an effective risk management system. 
·  Be able to apply practical tools for risk identification, 

evaluation and control. 
·  Know how to apply behaviour management techniques. 
·  Be more effective leaders in the continual 

improvement of health, safety, environmental  
and business performance. 



 
 

Who should attend? 
Front line Supervisors 
Middle Managers 
HSEQ Managers/Coordinators 
Senior Managers 
 
Location and dates 
Contact local DNV office 
 
 
 
 

Are you risk competent? The msm² course builds your risk competence. msm² is the world’s leading foundation 
course for improving health, safety, environmental and business performance. With a long and proven track 
record, msm² provides leaders and supervisors with practical tools and techniques for risk management. 
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·    Understanding Management Systems     
·    Leadership     
·    Managing Risk and Risk Recognition    
·    Risk Evaluation      
·    Risk Control  
·    Risk Monitoring     
·    Culture and Behavior   
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·    Maintenance and Inspections  
·    Change Management   
·    Communication  
·    Changing Behavior  
·    Contractor Management  
·    Emergency Preparedness   
·    Learning from Events  
·    Monitoring, Measuring and Review     
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The course is available in 3 formats: 
 
1)  msm2:  Risk Leadership (2 days)  

The foundation course. It is the smallest version 
of the msm2 course. This course won’t cover all 
the topics but just the main ones in order to 
provide to leaders and supervisors the main 
principles and concepts.  

 
 
2)    msm2: Building Risk  Competence  (4.5 days)  

It is the foundation, which aims to build risk 
competence by principles and concepts of the 
SHEQ Risk Management and Loss 
Prevention. This course will cover all topics. 

 
 
3)    msm2: Building Risk Competence (3 days) 

It is the foundation, which aims to build risk 
competence by principles and concepts of the 
SHEQ Risk Management and Loss Prevention. 
This course will cover all Risk Leadership 
format topics and in addition other topics in 
relation to the client needs. 
 

 
 

For more information 
Please contact your local DNV office  
or Angela Allanson, angela.allanson@dnv.com  
Tel +44 (0) 20 7716 6713 
 

Cost 
msm2: Risk Leadership (2 days) - on request 
OR 
msm2: Building Risk Competence (3 or 4.5 days) - on request 
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